
SP17 - BREAKDOWN PROCESS Process Owner: Service Manager V6  Issue date: 01/11/23     Internal Use

SERVICE ENGINEER STORES
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Customer reports 
defect via phone or 

email

Log the enquiry on 
to Syrinx database

Allocate an engineer/
dealer/sub-contractor via 

Syrinx Workshop app 

Engineer confirms 
job on PDA and 

attends site

Parts required?Order from Stores Yes

Repair carried out 
and stock 

replenished

Order part

Despatch to 
engineer

Re-attend site and 
repair plant item

Phone Service to 
confirm job 
completed 

Update Syrinx and 
complete job

Complete job on 
Syrinx via PDA 

Follow Stores 
process SP21

Part 
Unavailable?

Part Available?

Allocate job to 
engineer / dealer 

via Syrinx

Raise a purchase 
order

Update Syrinx with 
Engineers report 

from dealer 

START

END

Await dealer job 
sheet

Dealer repair?

Warranty?

No

Arrange with dealer 
to carry out repair

Yes

Stock held on 
van used?

Yes

No

END

Dealer able to 
attend site within 4 

hours?

Work carried 
out

Yes
No

Dealer agrees for 
Lynch to attend?

Request PO 
from Dealer

Yes

Work carried 
out

Invoice 
Dealer
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